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Filled in Form F47A + Email from 
Stakeholder

Information 
provided complete?

Validity 
Check Cleared?

Initiate the Validity Check of the 
Complaint

Collect necessary background 
Information

Independent Panel Conducts the 
Investigation 

Request panel to provide revised 
deadline

Stakeholder

*Complaints: Formal (written) and/or informal (verbal) expressions of dissatisfaction regarding the performance of a DOE/VVB in relation to its function(s) 
**Any source, such as the client’s organization (PP), the general public or its representatives, government bodies, NGOs, etc.

**Form F47A is also available at www.earthood.com. Stakeholder is recommended to provide the filled in the Form 

Complaint* (Validation/Verification Services) Handling Process at Earthood Flow Chart
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Color Index - Responsibility
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Managing Director

Independent Panel

Quality Manager
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Acknowledge the Complaint

Communicate the reason as how 
the complaint failed the validity 

check stage.

Approval from Managing DirectorAppointment of Independent Panel

Outcome 
available in 30 days?

Communicate the progress,
 expected timelines outcome

Y

Is Complaint 
Justified?

Propose Corrective Actions

Inform stakeholder for the final 
decision taken and corrective 

actions implemented

Inform stakeholder for the final 
decision taken on complaint 

Implement Correction Action

Record Complaint-Final Decision
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